CITY OF LAREDO, TEXAS
N.P.D.E.S

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 1,077,768 814,732 - 692,442 692,442 203,533
REVENUES
N.P.D.E.S. Permits 2,500 - - - - -
N.P.D.E.S. Storm Water Fees 1,496,671 1,476,943 1,524,900 1,524,900 1,437,664 1,925,645
Reimburse & Miscellaneous 306 91,139 - - 50 -
Interest Earnings 58,638 35,740 17,370 17,370 15,338 10,500
Net Increase (Decrease) in the

Fair Value of Investments 14,535 (10,532) - - (2,247) -
Intergovernmental Revenue:

Laredo Community College 10,000 10,000 10,000 10,000 10,000 10,000

TAMIU 10,000 10,000 10,000 10,000 10,000 -
Hazmat Emergency Preparedness - 18,445 - -

Texas Dept. of Transportation 44,000 44,000 44,000 44,000 44,000 44,000
Chacon Creek Restoration - - - 138,767 80,952 -
US-Mexico Border Program - - - 25,000 14,585 -
Used Oil Recycling Grant - - - 45,100 53,408 -

CESOG Grant - - - 34,000 13,592 -

Ecology Showcase Grant 7,768 - - - - -
Transfer In:

Hazardous Materials 25,000 24,812 92,135 92,135 92,135 99,977
TOTAL REVENUES 1,669,418 1,700,547 1,698,405 1,941,272 1,769,477 2,090,122
TOTAL AVAILABLE 2,747,186 2,515,279 1,698,405 2,633,714 2,461,919 2,293,655
EXPENDITURES

Administration

Personnel Services 40,745 116,106 176,269 171,063 161,723 172,413

Contractual Services - 461 8,000 8,000 5,497 5,000
Total Administration 40,745 116,567 184,269 179,063 167,220 177,413
Environmental Engineering

Personnel Services 404,305 467,123 594,860 575,513 519,356 631,318

Materials and Supplies 35,340 24,597 53,630 78,353 70,840 51,000

Contractual Services 911,998 837,669 753,710 1,141,452 1,128,018 830,436

Other Charges 8,596 9,011 72,100 24,553 - 473,095

Capital Outlay 465,332 322,768 34,668 334,405 329,216

Lease Purchase 66,138 22,046 - - - -

Total Environmental Engineering 1,891,709 1,683,214 1,508,968 2,154,276 2,047,430 1,985,849

Grants

Materials & Supplies - - - 1,000 1,000 -

Contractual Services - 23,056 - 43,000 42,736 -

Total CESQG - 23,056 - 44,000 43,736 -
TOTAL EXPENSES 1,932,454 1,822,837 1,693,237 2,377,339 2,258,386 2,163,262
CLOSING BALANCE 814,732 692,442 5,168 256,375 203,533 130,393
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